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CERTIFICATION Q & ACERTIFICATION Q & ACERTIFICATION Q & A   
   

ARE YOUR LEADERS LEAARE YOUR LEADERS LEAARE YOUR LEADERS LEADING? DING? DING?    
1. Designate the functions of 

directors and staff 
2. Empower your board with 

techniques for efficient governing 

3. Create a strategic budget that 
prioritizes your resources 

4. Build a plan to recruit and train 
volunteer leaders 

ARE YOU USING PEOPLE POWER?ARE YOU USING PEOPLE POWER?ARE YOU USING PEOPLE POWER?   

1. Apply hiring and firing practices 
within the law 

2. Assess risk and develop policies to 
mitigate potential problems 

3. Attract and retain paid/unpaid staff 

4. Update/review your employee 
handbook 

 

FANO EXPANDS NEW OFFFANO EXPANDS NEW OFFFANO EXPANDS NEW OFFICE ICE ICE  
521 NE 3d Ave., Ft. Lauderdale 33301 

in the Greater Fort Lauderdale 
Chamber of Commerce Building 

   

JOIN US… ITS COMPLIMJOIN US… ITS COMPLIMJOIN US… ITS COMPLIMENTARYENTARYENTARY   
Thursday, February 27– 5:30-8:00pm 

Chima Brazilian Steakhouse 
2400 E. Las Olas Blvd, Ft. Laud 33301 

Network at our First Mixer   
   
   
   
. 

 

 

 

 

 

 

 

 

 

 

 
    
  

Membe r sh i ps   

and  

News l e t t e r   

Sponso r sh ip s  

Ava i l a b l e  

Ca l l  

305 .557 .1764   The Heart of the Florida Nonprofit CommunityThe Heart of the Florida Nonprofit CommunityThe Heart of the Florida Nonprofit CommunityThe Heart of the Florida Nonprofit Community 

Professional DevelopmentProfessional DevelopmentProfessional DevelopmentProfessional Development 

Register Now  

and Earn the Florida Certificate in 
Nonprofit Management 

Saturday, February 22, 2014 
Saturday, April 12, 2014 

In cooperation with  
Broward College & Nova Southeastern University 

WZ New? 
February 15, 2014 

 
 

Kick Off 
Luncheon 
March 26 

Preview the 
2014 Sourcebook 

 

How can FANO  
better serve you? 

 

        Contact us today to let us know:Contact us today to let us know:Contact us today to let us know:Contact us today to let us know:    

    info@fano.orginfo@fano.orginfo@fano.orginfo@fano.org    

333300005555....555555557777....1111777766664444    THE SUNSHINE CERTIFICATE 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Affordable Affordable Affordable 
Care Act Care Act Care Act 

Emp l o ye r  Che c k  L i s tEmp l o ye r  Che c k  L i s tEmp l o ye r  Che c k  L i s t    
   

A l t h o u g h  E m p l o y e r s  g o t  A l t h o u g h  E m p l o y e r s  g o t  A l t h o u g h  E m p l o y e r s  g o t  
a  y e a r  l o n g  r e p r i e v e  a  y e a r  l o n g  r e p r i e v e  a  y e a r  l o n g  r e p r i e v e  

f r om  t h e  A C A  c o v e r a g e  f r om  t h e  A C A  c o v e r a g e  f r om  t h e  A C A  c o v e r a g e  
m a n d a t e s ;  o t h e r  m a n d a t e s ;  o t h e r  m a n d a t e s ;  o t h e r  

p r o v i s i o n s  o f  t h e  A C A  p r o v i s i o n s  o f  t h e  A C A  p r o v i s i o n s  o f  t h e  A C A  
w i l l  a f f e c t  e m p l o y e r s  i n  w i l l  a f f e c t  e m p l o y e r s  i n  w i l l  a f f e c t  e m p l o y e r s  i n  
2 0 1 4 .   H e r e  a r e  a  f e w  2 0 1 4 .   H e r e  a r e  a  f e w  2 0 1 4 .   H e r e  a r e  a  f e w  
p o i n t s  t o  h e l p  p r e p a r e :p o i n t s  t o  h e l p  p r e p a r e :p o i n t s  t o  h e l p  p r e p a r e :    

1 .1 .1 .    I n s u r e  y o u  h a v e  I n s u r e  y o u  h a v e  I n s u r e  y o u  h a v e  
p r o v i d e d  r e q u i r e d  p r o v i d e d  r e q u i r e d  p r o v i d e d  r e q u i r e d  
n o t i c e sn o t i c e sn o t i c e s    

2 .2 .2 .    R e v i e w  y o u r  h e a l t h  R e v i e w  y o u r  h e a l t h  R e v i e w  y o u r  h e a l t h  
p l a np l a np l a n    

3 .3 .3 .    D e t e r m i n e  i f  y o u r  D e t e r m i n e  i f  y o u r  D e t e r m i n e  i f  y o u r  
p l a n  i s  p l a n  i s  p l a n  i s  
g r a n d f a t h e r e dg r a n d f a t h e r e dg r a n d f a t h e r e d    

4 .4 .4 .    I n s u r e  y o u r  p a y r o l l  I n s u r e  y o u r  p a y r o l l  I n s u r e  y o u r  p a y r o l l  
p r a c t i c e s  a r e  i n  p r a c t i c e s  a r e  i n  p r a c t i c e s  a r e  i n  
c om p l i a n c ec om p l i a n c ec om p l i a n c e    

5 .5 .5 .    U p d a t e  f l e x i b l e  U p d a t e  f l e x i b l e  U p d a t e  f l e x i b l e  
a c c o u n t  l i m i t sa c c o u n t  l i m i t sa c c o u n t  l i m i t s    

6 .6 .6 .    R e v i e w  w e l l n e s s  R e v i e w  w e l l n e s s  R e v i e w  w e l l n e s s  
p r o g r am s  f o r  p r o g r am s  f o r  p r o g r am s  f o r  
c om p l i a n c ec om p l i a n c ec om p l i a n c e    

7 .7 .7 .    D e t e r m i n e  h o w  t o  D e t e r m i n e  h o w  t o  D e t e r m i n e  h o w  t o  
h a n d l e  a n y  l o s s  r a t i o  h a n d l e  a n y  l o s s  r a t i o  h a n d l e  a n y  l o s s  r a t i o  
r e b a t e sr e b a t e sr e b a t e s    

EMP LOYE R S  WI T H  L E S S  E MP LOYE R S  WI T H  L E S S  E MP LOYE R S  WI T H  L E S S  
T HAN  5 0  E M P LOYE E ST HAN  5 0  E M P LOYE E ST HAN  5 0  E M P LOYE E S    

1 .1 .1 .    D e t e r m i n e  w h e t h e r  D e t e r m i n e  w h e t h e r  D e t e r m i n e  w h e t h e r  
y o u r  o r g a n i z a t i o n  y o u r  o r g a n i z a t i o n  y o u r  o r g a n i z a t i o n  
q u a l i f i e s  f o r  s m a l l  q u a l i f i e s  f o r  s m a l l  q u a l i f i e s  f o r  s m a l l  
b u s i n e s s  h e a l t h  c a r e  b u s i n e s s  h e a l t h  c a r e  b u s i n e s s  h e a l t h  c a r e  
c r e d i t sc r e d i t sc r e d i t s    

2 .2 .2 .    U n d e r s t a n d  h o w  U n d e r s t a n d  h o w  U n d e r s t a n d  h o w  
r a t i n g  c h a n g e s  c a n  r a t i n g  c h a n g e s  c a n  r a t i n g  c h a n g e s  c a n  
e f f e c t  y o u r  p r e m i um se f f e c t  y o u r  p r e m i um se f f e c t  y o u r  p r e m i um s    

T h e  c l o c k  i s  t i c k i n g  a n d  T h e  c l o c k  i s  t i c k i n g  a n d  T h e  c l o c k  i s  t i c k i n g  a n d  
n o  t i m e  l i k e  t h e  p r e s e n t  n o  t i m e  l i k e  t h e  p r e s e n t  n o  t i m e  l i k e  t h e  p r e s e n t  
t o  s t a r t  t h e  p r o c e s s  a n d  t o  s t a r t  t h e  p r o c e s s  a n d  t o  s t a r t  t h e  p r o c e s s  a n d  

m a k e  t h e  d e c i s i o n s  m a k e  t h e  d e c i s i o n s  m a k e  t h e  d e c i s i o n s  
p r o a c t i v e .   S t a r t  t o d a y !p r o a c t i v e .   S t a r t  t o d a y !p r o a c t i v e .   S t a r t  t o d a y !    

S o u r c e :  M  E m p l o y e e  B e n e f i t sS o u r c e :  M  E m p l o y e e  B e n e f i t sS o u r c e :  M  E m p l o y e e  B e n e f i t s    

   

   

Speakers ConfirmedSpeakers ConfirmedSpeakers Confirmed   
Just five weeks from today will be the 
first of 3 Certificate intensives being 
offered in the Sunshine State in 2014.  

Our presenters have a combined 
experience in nonprofit management 
totaling over 200 years experience. 

Here is what past graduates said 
about the instructors: 
 

1.1.1.   The instructor’s real life The instructor’s real life The instructor’s real life 
examples were most valuable examples were most valuable examples were most valuable 
to me during the class.to me during the class.to me during the class.   

2.2.2.   Very informative, I highly Very informative, I highly Very informative, I highly 
recommend this program.recommend this program.recommend this program.   

3.3.3.   The class was so interesting  The class was so interesting  The class was so interesting  
and the speaker used exciting and the speaker used exciting and the speaker used exciting 
and innovative tools to learn.and innovative tools to learn.and innovative tools to learn.   

4.4.4.   I have been in the sector for I have been in the sector for I have been in the sector for 
20 years and I learned a lot. 20 years and I learned a lot. 20 years and I learned a lot. 

MARK YOUR CALENDARMARK YOUR CALENDARMARK YOUR CALENDAR   
   

Attend the Kick Off of the Sourcebook 
and the Installation Luncheon  

“Art as a Communicator “ 
11:30 am — 1:00 pm    

Wednesday, March 26, 2014 
 

Wear Red to support American Heart Assn. 

Entertainment by Barbara Streisand  
(impersonator extraordinaire) 

  
IS ART YOUR COMMUNICATOR? 

Think Smartly    
Think Creatively 
Be Effective Now! 

 

A portion of the proceeds supports Scholarship Fund  

for Nonprofit Leaders to earn a Certificate in  

Nonprofit Management and other charities. 

Join or Renew Join or Renew Join or Renew Join or Renew     

FANO Membership FANO Membership FANO Membership FANO Membership 

Today! Today! Today! Today!  

What are the Certificate What are the Certificate What are the Certificate    
Participants SayingParticipants SayingParticipants Saying   
1.1.1.   The class built my confidence The class built my confidence The class built my confidence 

and will help me on the job.and will help me on the job.and will help me on the job.   
2.2.2.   I will share this knowledge I will share this knowledge I will share this knowledge 

with the chairman of the with the chairman of the with the chairman of the 
board & senior management board & senior management board & senior management 
of our organization.of our organization.of our organization.   


